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The Basis of Our Analysis
We have been collecting and analyzing digital revenue data from thousands of media 

companies since 2001. The benchmarks used in this analysis were taken from our 2025 RAB 
Report, published in February 2025.  Information on how we collect the data, who 

participates, and how we determine market share can be found in the report.
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Since 2001 we’ve analyzed digital revenue for:
• 10,000+ local online operations
• Covering print, radio, TV, cable, & other ops
• U.S. and Canada
• For our 2025 RAB report, our research involved

• 3,743 radio stations in 852 market clusters
• Survey of 221 radio managers
• Survey of 338 local radio advertisers



What’s “Obtainable”?
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Appendix A contains a list of 513 U.S. markets showing the 
amount of digital advertising that local businesses spent in each 

market with a locally based media company.
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Core + Digital 
Ad Revenue

How Digital Sales Have Added to 
Radio’s Core Local Revenue
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Digital Ad 
Revenue 
Growth

Radio’s Digital Ad Revenue 
and YOY Growth Rate, 2017-2025

$ Billions
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Digital Growth Averaged 8.1%
For 7 Publicly Held Radio Companies

How Publicly
Held Radio Cos.
Are Performing
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Share of Ad 
Revenue From 
Digital Sales

BENCHMARK:

Radio Industry’s Share 
of Total Ad Revenue From Digital Sales
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The Pulse
of Radio 
Buyers

BENCHMARK

Where Radio Buyers & Nonbuyers 
Plan to Invest More This Year

SOURCE:  Borrell’s Q4 2024 Local Advertiser Survey; n=388 radio buyers and 742 non-buyers of radio.

Find this 
chart on 
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58% of radio buyers 
plan to spend more 
on some forms of 
advertising this year

39% of nonbuyers 
plan to spend more
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The Pulse
of Radio 
Buyers

BENCHMARKS

Where Radio Buyers & Nonbuyers 
Plan to Increase Spending This Year

SOURCE:  Borrell’s Q4 2024 Local Advertiser Survey; n=388 radio buyers and 742 non-buyers of radio.

Find this 
chart on 
Page

14

Radio buyers are 2x as 
likely to be increasing 
budgets for social media 
and banner ads . . . 

. . . and almost 6x as 
likely to be spending 
more on digital video 
and digital audio ads
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The Pulse of 
Radio Buyers

BENCHMARK:
Sizing the Opportunity Among Advertisers 

Who Are Increasing Spending

SOURCE:  Borrell’s Q4 2024 Local Advertiser Survey; n=388 radio buyers and 742 non-buyers of radio.
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Advertisers See Radio Reps as Digitally Savvy
% of respondents rating the digital savvy of radio sales reps

SOURCE:  Borrell’s Q4 2024 Local Advertiser Survey; n=388 radio buyers and 742 non-buyers of radio.

The Pulse
of Radio 
Buyers

BENCHMARKS
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The Pulse of 
Radio Buyers

BENCHMARK: % Who Believe Their Reps Are Exceptionally Savvy

SOURCE:  Borrell’s Q4 2024 Local Advertiser Survey; n=1,188

MARKETING EXPERTISE DIGITAL EXPERTISE
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chart on 
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. . . But It’s Not a Time to Rest on Laurels

The Pulse
of Radio 
Buyers

BENCHMARKS

SOURCE:  Borrell’s Q4 2024 Local Advertiser Survey; n=1,188
Image by master1305 on Freepik

% who said reps possessed
NO marketing expertise

Newspapers 24%

Direct Mail 23%

Cable TV 19%

Radio 17%

Broadcast TV 17%

Direct Mail 44%

Newspapers 36%

Radio 28%

Cable TV 24%

Broadcast TV 24%

% who said reps possessed
NO digital expertise
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Managers
Weigh In

BENCHMARKS

Managers Signal Greater Need for Training
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Managers
Weigh In

BENCHMARKS

53% Now Offer Digital Training at Least Weekly
How often does your sales team receive digital training?

Find this 
chart on 
Page
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Managers
Weigh In

BENCHMARK

It May Be Time to Revisit the Strategy

SOURCE: Borrell/RAB radio manager surveys: annual response rates ranged from 169 to 221
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Managers
Weigh In

BENCHMARK

58% of Stations Include Digital in Every Pitch

SOURCE: Borrell/RAB radio manager surveys: annual response rates ranged from 169 to 221

Reps’ Decision
11%

Rarely or never
6%

Find this 
chart on 
Page
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Managers
Weigh In

BENCHMARKS

SOURCE:  Q4 2024 Borrell/RAB survey of radio managers: n=221

Are You a Digital-First or Radio-First Company?
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chart on 
Page
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Radio’s 
Digital 
Market 
Share

BENCHMARK

SOURCE:  Q4 2024 Borrell/RAB survey of radio managers: n=221

Largest Sources of Digital Revenue
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Radio’s 
Digital 
Market 
Share

BENCHMARK

Trends in Largest Sources of Revenue

SOURCE:  Q4 2024 Borrell/RAB survey of radio managers: n=221
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chart on 
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Radio’s 
Digital 
Market 
Share

BENCHMARK

What Made High-Growth Stations Different

SOURCE:  Q4 2024 Borrell/RAB survey of radio managers: n=221
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Assessing
The Top 
Performers

BENCHMARKS

What Makes High-Growth Stations Different

SOURCE:  Q4 2024 Borrell/RAB survey of radio managers: n=221

✓ They do a better job selling digital products to radio customers

✓ They do a better job acquiring digital-only customers

✓ They have a clearer digital strategy.

✓ They train reps more and have a higher opinion of their capabilities.

✓ They’re more likely to include digital in every sales pitch.

✓ They’re more likely to expect digital sales to grow in 2025.



Share of 
Obtainable 
Digital 
Revenue

BENCHMARK:

Per-Cluster Share of Obtainable Digital 
Revenue by Market Size, 2023
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Radio’s 
Digital 
Market 
Share

BENCHMARKS

Share of 2024 In-Market Obtainable 
Digital Revenue for 823 Radio Market Clusters

Find this 
chart on 
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Conclusions & 
Observations

➢ Pandemic-driven reformation of digital initiatives is crusty.

➢ Overall strategies (not just digital) may need to be revisited.

➢ Training sales reps is becoming a key focus for most.

➢ Problem exists in being “consultative” but pushing one product.

➢ Digital growth will continue, but in single-digit % for many.

➢ Few realize that exponential growth is still possible.
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Thank You!
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See you at #BorrellPhoenix2025
Scan to Register

DISCOUNT CODE RAB200
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