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2022:  MOST PROFITABLE YEAR EVER

13.7M

11.7M

19 22

-15%

RETAIL 
SALES

$4.0K

$1.1K

19 22

-74%

INCENTIVES
PER UNIT

$461B

$532B

19 22

+15%

CONSUMER 
EXPENDITURE

+35%

TRANSACTION 
PRICE

$33.7K

$45.6K

19 22



WHAT WILL

SHAPE THE 

YEAR 

AHEAD?



4 KEY VARIABLES WILL SHAPE 2023

4.
COMPETITIVE
ASYMMETRY

2.
PRODUCTION 

VOLUME

3.
UNDERLYING 
NEW VEHICLE 

DEMAND

1.
PENT-UP 
DEMAND



1. INCREASED SUPPLY, LOWER PRICES CAN “UNLOCK” PENT-UP DEMAND

2.5M

4.9M

7.0M

Q1'20 Q1'21 Q1'22 Q1'23

CUMULATIVE LOST SALES

FLEET
RETAIL

2.4M
RETAIL AND FLEET 
SALES WAITING ON 

RIGHT VEHICLE 
AND PRICE



2. SUPPLY WILL INCREASE (BUT REMAINS VOLATILE)

PRODUCTION FOR U.S. MARKET

17.2M 16.7M

14.0M 13.4M 14.0M
15.0M

2018 2019 2020 2021 2022 2023F



3. DEMAND HAS FALLEN, SALES STILL SUPPLY CONSTRAINED

17M

PRE-
COVID

UNDERLYING 
DEMAND
TODAY

15-15.5M

INVENTORY CONSTRAINTS

13.5-15M

RECENT 
SAAR

PRICE 
EFFECTS

EXTERNAL 
EFFECTS

MSRP,
DEALER GROSS,

INCENTIVES
RETAIL

ECONOMY, 
INTEREST RATES, 

TRADE-EQUITY
FLEET
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4. COMPETITIVE ASYMMETRY IS SIGNFICANT

INCREASE IN DAYS TO TURN: Q1 23 VS Q1 22

INDUSTRY AVERAGE



WHAT

HAPPENED

IN 

Q1 23?



THE YEAR SO FAR...

Mar-20 Mar-21 Mar-22 Mar-23

2.9M 3.0M

FLEET SAAR

2.5M

8.3M

16.8M

RETAIL SAAR

11.9M

11.2M

18.2M

TOTAL SAAR

14.4M

Mar-20 Mar-21 Mar-22 Mar-23



THE YEAR SO FAR...

Mar-20 Mar-21 Mar-22 Mar-23

3.0M

RETAILER INVENTORY

0.8M

1.3M



21%

% VEHICLES SOLD WITHIN 1 WEEK

50%

37%

Mar-20 Mar-21 Mar-22 Mar-23

THE YEAR SO FAR...



Mar-20 Mar-21 Mar-22 Mar-23

THE YEAR SO FAR...

5%

% OF VEHICLES SOLD OVER MSRP
49%

33%



Mar-20 Mar-21 Mar-22 Mar-23

THE YEAR SO FAR...

$1.5K

$5.1K

DEALER PROFIT

$3.7K



Mar-20 Mar-21 Mar-22 Mar-23

THE YEAR SO FAR...

10.4%

MANUFACTURER INCENTIVES AS % OF MSRP

2.0%

3.3%



Mar-20 Mar-21 Mar-22 Mar-23

THE YEAR SO FAR...

$3.1K

TRADE-IN EQUITY

$10.1K

$8.8K



Mar-20 Mar-21 Mar-22 Mar-23

THE YEAR SO FAR...

$34.8K

TRANSACTION PRICE $47.4K

$45.5K



2023 Q1 RETAIL PERFORMANCE vs Q1 22

+0.2%

RETAIL 
SALES

2.9M
2.9M

22 23

+4%

TRANSACTION 
PRICE

$44.3K

$46.2K

22 23

+5%

CONSUMER 
EXPENDITURE

$126B

$132B

22 23

+14%

INCENTIVES
PER UNIT

$1.2K
$1.4K

22 23



WHAT

ABOUT 

THE

USED 

MARKET?



…RESULTING IN A REVERSAL OF RECENT USED PRICE DECLINES

J.D. POWER VALUATION SERVICES USED VEHICLE PRICE INDEX

Jan-00 Dec-00 Nov-01 Oct-02 Sep-03 Aug-04 Jul-05 Jun-06 May-07 Apr-08 Mar-09 Feb-10 Jan-11 Dec-11 Nov-12 Oct-13 Sep-14 Aug-15 Jul-16 Jun-17 May-18 Apr-19 Mar-20 Feb-21 Jan-22 Dec-22

PRE-COVID TREND
125.5

110.2

Mar ‘23
217.2

142.9

184.8

223.8



DIMINISHED USED SUPPLY = PERSISTENT TAILWIND FOR USED PRICES…

SUPPLY OF 0-5 YEAR OLD USED VEHICLES (MILLIONS)

2019 20202017 2018 2021 2022 2023 2024 2025

14.7

15.6

16.3 16.2
15.8

15.1

14.1

13.5

12.7



$20.0

BUT DEPRECIATION IS EXPECTED TO RESUME OVER BALANCE OF ‘23

ANNUAL VALUATION SERVICES WHOLESALE 
PRICE FORECAST(THOUSANDS)

2021 20222019 2020 DEC 2023

FORECAST RANGE

$22.6

$23.1 HIGH

EXPECTED

LOW

9%
DECLINE
BY YEAR END 
COMPARED 
TO 2022

$14.6 $15.5

$21.5

$24.7



THANK YOU
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