
The Local Podcast Opportunity





Today:

• An update on radio + podcasting
• RAB | Amplifi survey results
• Ideas for your station(s) 



“The radio 
craze will die 
out in time” 
- Thomas Edison - 1922
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Music

News

Sports

Talk/Personalities

Audiobook

SPOKEN WORD AUDIO

Source: The Spoken Word Audio Report – NPR | Edison Research



Spoken Word Audio Listening By Platform
U.S. Population 13+

Source: Edison Research Share of Ear ® 2022, “AM/FM” includes over the air and radio streams; 
“Other” includes streaming audio, satellite radio, audiobooks (in 2014-2016, etc.)



Distribution of Spoken Word Audio by 
Listening Platform 

Source: The Spoken Word Audio Report – NPR | Edison Research Share of Ear 2022; U.S. population 13+



Share of Time Spent Listening to Spoken 
Word Audio 

Source: Edison Research Share of Ear ® 2022



Podcasting’s share of Spoken Word 
audio listening has increased 163%
over the last eight years.

Source: The Spoken Word Audio Report – NPR | Edison Research Share of Ear 2022; U.S. population 13+
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Source: The Spoken Word Audio Report – NPR | Edison Research



Nearly half of all U.S. 25-54 time 
spent with talk/personality 
content now occurs via podcast. 
Double 5 years ago.

Source: The Spoken Word Audio Report – NPR | Edison Research Share of Ear 2022; U.S. population 13+



34 
Podcast median age

48 
AM/FM radio median age

63
TV Prime time median age 

Podcast Listeners are Young

Source: Cumulus | Westwood One; Podcast & AM/FM Radio; Edison Research, “Share of Ear,” Q3-
Q4 2020, Q1-Q2 2021, Q2 2019-Q2 2021 TV: Nielsen 



Why?



Two big factors:

Different platform 
Diverse Content 



10.25.22:
MOST LISTENED 
TO PODCASTS 
(APPLE PODCASTS)

Source: Apple Podcasts Top Shows Chart Oct 2022



We are seeing more local 
podcasts from commercial 
radio stations. 



Local Podcasts from Commercial Radio



American Nightmare Season 2 – WTOP, Washington

Behind the Song – WDRV, Chicago

Bloomberg Businessweek – WBBR, New York

Cold Season 2 – KSL, Salt Lake City 

Gone Cold: Philadelphia Unsolved Murders – KYW, Philadelphia 

NAB - Marconi Awards Two Weeks Ago



Local Podcast Opportunity Study

Designed by Amplifi Media in partnership with RAB.



About the Study

1st survey of 
commercial 
broadcasters 
on the state of 
local podcasts.

What

Radio group 
and station 
staff in sales 
and content 
participated.
N= 147 

Who

Benchmark 
current efforts; 
guidelines to 
create, scale, 
and monetize.

Goal

The study 
ran over 
five weeks: 
9/5-10/19

Timeline

We reveal the 
findings …….

Today

Local Podcast Opportunity Study



Local Podcast Opportunity Study

Question: Do any of your stations 
currently produce podcasts, either 
“time-shifted” broadcast content from 
your radio shows or original podcasts?

84% Create Podcasts

Yes
84%

No
16%

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



Time-shifted Content



Question: Is your station producing time-shifted podcasts from your broadcast 
shows? Check all that apply.

32% Produce An Edited Best-of Show

One episode that is an edited best-of

The entire show is combined into a single podcast

Each hour of the show is posted as a separate file

No

32%

31%
27%
23%

Local Podcast Opportunity Study

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



90% Promote Time-shifted Podcasts On Air

Question: Do you promote your time-shifted podcasts? Check all that apply

Yes, on social media

Yes, on the air

Yes, in our email newsletter

Other

90%
58%
36%
11%

No 6%

Local Podcast Opportunity Study

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



Original Podcast Content



Question: Is your station producing 
original podcast-only content?

71% Produce Original Podcasts

Yes
71%

No
29%

Local Podcast Opportunity Study

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



Question: If you answered yes, how 
many shows are you creating?

54% Produce One To Two 
Original Podcasts

6+
17%

Three to 
Five 29%

One to 
Two
54%

Local Podcast Opportunity Study

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



Question: How often do you publish 
new episodes of your original podcasts?

44% Publish Original Podcasts Weekly

Weekly
44%

At least twice 
a month 25%

Monthly
17%

Daily 
14%

Local Podcast Opportunity Study

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



Question: Does your operation 
have any agreements or 
partnerships with other local 
podcasters (non-station personnel)?

39% Partner With Local Podcasters

Yes
39%

No
61%

Local Podcast Opportunity Study

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



Monetization



How Local Radio Sells Time-shifted Podcasts
Question: Is your station monetizing your time-shifted content? Check all apply

35%
24%
22%
17%
13%

We sell sponsorships 43%
We are selling individual podcasts

We have not yet been successful selling podcasts

The download numbers are too small

We have not yet focused on selling podcasts 

We are bonusing our broadcast clients

Local Podcast Opportunity Study

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



How Local Radio Sells Original Podcasts
Question: Is your station monetizing your original content? Check all apply

35%
24%
13%
17%
20%

We sell sponsorships 54%
We are selling individual podcasts

We have not yet been successful selling podcasts

The download numbers are too small

We have not yet focused on selling podcasts 

We are bonusing our broadcast clients

Local Podcast Opportunity Study

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



Question: Have you sold and 
created branded podcasts for 
local advertisers?

38% Make Branded Podcasts

Yes
38%

No
62%

Local Podcast Opportunity Study

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



Survey Comments



“We have a variety of shows with different 
approaches. The most successful shows tend 
to be the ones where the host(s) think of the 
podcast as its own entity separate from the 
show, and they treat and promote it as such.”

Local Podcast Opportunity Study

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



“We just launched our own podcast platform 
with pre-rolls, live reads, and banner ad 
availability for our partners.”

Local Podcast Opportunity Study

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



“We are likely going to get out of this.
Too much time and effort invested with little to 
no return financially or otherwise… we just don't 
have the ability to compete in the space. At the 
end of the day, it's about advertiser results, and 
we aren't driving any with this initiative.”

Local Podcast Opportunity Study

Source: Amplifi Media & RAB’s Local Podcast Opportunity Survey, November 2022



LocalImpact



#8
Dallas

Local Podcasts on the Rise 

Source: Triton Digital Podcast Ranker,  MSA, Downloads, October 10.16.22



#13
Seattle

Local Podcasts on the Rise 

Source: Triton Digital Podcast Ranker,  MSA, Downloads, October 10.16.22



#13
Boston

Local Podcasts on the Rise 

Source: Triton Digital Podcast Ranker,  MSA, Downloads, October 10.16.22



#16
Philadelphia

Local Podcasts on the Rise 

Source: Triton Digital Podcast Ranker,  MSA, Downloads, October 10.16.22



Local Podcasts Everywhere



Local Podcasts Everywhere



Local Podcasts Everywhere



Local Podcasts Everywhere



Sports listeners are 91% more 
likely to listen to sports 
podcasts, compared to the 
average American.

Source: Nielsen



26%
Of Americans 

listen to podcasts  

35%
Of sports radio 
listeners listen 

to podcasts 

Highest Indexing Radio Format 

Source: Nielsen



Local Podcasts are in Your Market



Local Podcasts are in Your Market



Local Podcasts are in Your Market



Minneapolis 



Indiana 



Shameless plug; We know a 
lot about branded podcasts.

Source: Nielsen



Philadelphia 



Source: Graphic - Hurt Your Brain, Erik Jones



Broadcasting
Mass TV & Radio 

Broad market podcasts
Joe Rogan

Narrowcasting
Tennis, HVAC, science fiction, 
regional travel, local sports  

Broadcasting vs. Narrowcasting



Culture NewsHistory Sports

Food Business Education

Ears Follow Interests

Groups



59Local Podcast Formats

Original 
podcast
A podcast 
series and/or 
smart speaker 
content 
created by 
network or 
station staff.

Market
original
A local 
podcaster 
syncing up for 
marketing and 
sales support.

Curated

Content in a 
“best-of” form, 
making it easy 
for audiences 
to sample 
audio filtered 
by the show's 
producers.

Branded
content
Local advertiser 
sponsored 
content i.e., 
a medical 
series for a 
local hospital. 
Can be a series 
or one show. 

Time shift

Repurposed 
content used as 
a convenience 
for listeners or 
viewers who 
missed the live 
broadcast.



But there are too many 
podcasts, how can we 
compete?





Lean Back

Mass Appeal

Perishable 

In-Progress

Live

Lean Forward

Narrow 

Evergreen

Common Start 

Recorded 

Broadcast Podcast

Broadcast VS Podcast



Time-shifted is a great retention strategy. 

To 
to use new platforms and new devices. 

Beyond the transmitter… 

grow your audience you will need

are new audiences. 

A Few Thoughts



Everything new requires bravery
and more time than expected.

Is the content
and targeted at the right audience?

Is the promotion

HVC (High Value Content)

and targeted at the right audience? 
frequent enough

A Few Thoughts



• A local podcast eco-system is emerging in many/most markets
• Broadcast is not the same as podcast – lean back v. forward
• HVC is critical – lean forward medium
• Done properly, time-shifted is a viable retention strategy 
• Go beyond your hallways looking for ideas. Partner up.  
• Most not a CPM sell – Not spot #8 in a cluster 
• Patience is critical - It will take a while – Think “Cheers” 

Recommendations



“What happens
if you don’t try?

If you don’t try, it’s 
worse than nothing.”

Sheryl Worsley – VP Podcasts, Bonneville 



Radio’s superpower:
driving audience  



Amplifi Media Blog 



Steve Goldstein 
203.221.1400
sjgoldstein@amplifimedia.com
amplifimedia.com 



The Local Podcast Opportunity


